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Definition 

•  Collaboration is exchanging information, altering 
activities, sharing resources, and enhancing the capacity 
of  another [individual or] organization, for mutual 
benefit, and to achieve a common purpose. 
(Himmelman, 1993: 1) 

•  Through collaboration common goals and mutual 
benefit are discerned and pursued; duplication of  
effort is minimized; innovation is stimulated.  



Not Straightforward 

•  “It is not necessarily a straightforward matter of  
agreeing to do something together …”  



Involves 

•  involves declarations of  intent, the pursuit of  a common 
goal, and the agreement of  the ground rules;  

•  involves processes that establish shared meaning; 

•  involves outputs that enable such things as the 
deployment of  classification systems, taxonomies, shared 
vocabularies and metadata schema.  

•  involves protocols for the development and 
implementation of  structured data and information. 

•  involves technical developments that leverage such things 
as a range of  best practice software tools.  



Key Driver is TRUST 

•  The argument here is that … when [collaboration] … is 
operationalized within a context of  trust that it can be 
seen to be most effective.  

•  Without trust there is a culture of  suspicion.  

•  From an organizational perspective probably the most 
compelling argument regarding the importance of  trust 
has to do with the high ‘transactional costs’ and 
‘relational risks’ of  achieving managerial targets within 
low-trust workplaces (Fukuyama, 1995; Lewicki et al., 
1998).  



Key Driver is TRUST 

•  We should expect that ‘promising practices’ will be 
associated with high-trust.  

•  Such a view also finds resonance for Hacker et al., 
where trust is described as an imperative for 
performance improvement and is not an optional 
choice. It is present in a wide variety of  relation- 
ships, is critical for organizational health and is key 
driver of  organizational transformation (Hacker et 
al., 2001).  



Operationalizing Trust 

•  When can trust be seen to be operationalized?  

•  A good example from e-business and e-commerce is the 
mainstream uptake of  online banking – something that 
only took place once both privacy and security of  
transactions could be guaranteed.  

•  Loyalty programs, such as frequent flyer awards, are 
clearly a response to the recognition of  the high value 
that loyalty creates in developing or consolidating market 
share. Loyalty is not trust but it is commonly associated 
with it, as are recognition and reward. Trust certainly 
breeds loyalty; and in a reciprocal way, recognition and 
reward are tangible expressions of  trust as value.  


